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It is based on the By Necessity® methodology, 
studied at universities in Latin America and with 
proven application in vulnerable communities.

A form of teaching that combines theory with 
practice and, in the proposed workload, develops, 
along with the student, a business plan with total 
technical and financial viability - based on their 
reality and need.

Creation of the business brand, financial moni-
toring, purchase of inputs, team building, adver-
tising, cash f low control are teachings delivered 
to the students. In addition, a incubation period 
for new businesses with assistance in loss-making 
areas.

In other words, the student  starts his own 
business and receives support from specialist 
during his development.

How come 
it can help 
so much?

Yeah,

I Doubted it!
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This book will be 
your guide throughout 
the training. Here are 
all the steps for cre-
ating your business, 
with instructions that 
only successful practice 
in communities could 
report. 

MY  
BOOK

HAVE A NICE STUDY,
PRATICING AND ENTREPRENEURSHIP!

In addition, you will 
have access to a virtual 
platform with video 
classes, and e-books 
about the business 
world.

Carry it  with you, 
register all your doubts 
and experiences. It was 
made especially for you!



7

Social 
Networking

Relationship network or network 
of contacts or even the famous 
network.  All this is the same network 
we have on WhatsApp – which we 
used to have on our home agenda. 

This base is very important 
for any and all businesses. When 
it comes to a micro or small busi-
ness, it becomes essential. It is 
from there that the first sales and 
the first market studies take place. 
You already know that you will get 
your first penny: your first million! 

In addition to being struc-
tured, this network needs to be 
organized. That is, segmented by 
friends from school, college, nei-
ghborhood, work. This division is 
facilitates its enterprise, as it can be 
used to promote, research and sell. 

The network is also a great tool 
for exchanging information, know-
ledge and broadening your world-
view, since you know people who 
have opinions and different life 
sources from your own.  Enjoy!

STEP

01 LET’S DO IT01

HAVE A NICE STUDY,
PRATICING AND ENTREPRENEURSHIP!
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We’re talking about dreams and 
life projects. Your dream can be big 
or small. It is the extent of your 
satisfaction and fulfillment. Think 
outside the box, because the possi-
bilities are huge!  On card number 
1, write inside the cloud about your 
dream.

It’s not 
hard

Having a business seems dif-
ficult, but it’s actually very sim-
ple. Just like your our life, where 
we work and take care of various 
areas, such as education, leisure, 
sport, work, in a business is not 
very different. And we need to 
settle within each of these areas. 
As micro-entrepreneurs, we have 
to do everything, but this is not a 
difficult process. With planning 
and organization, it is possible! 
Despite the well-known crisis, 
small businesses are still respon-
sible for 52% of brazil’s formal jobs 
and represent job opportunities 
and social development. 

Also according to  Brazilian 
Micro and Small Business Support 
Service (Sebrae), in 2011, small 
business accounted for 27% of Bra-
zil’s Gross Domestic Product (GDP).  
Even more impactful is that in 2015, 
98.5% of the total of private com-
panies in the country. According 
to the Annual Social Information 
Ratio (RAIS), in the same year, 
the mass of salaries of companies 
was 44.1% and the total number 
of jobs with a portfolio was 54%. 

STEP 1
My dream
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Take notes!Take notes!
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I am 
an entrepreneur!

STEP

02I AM 
IN CHARGE!02

An entrepreneur is that person who find  
a solution to a problem. It is the one who lis-
tens to criticism and seeks innovative ideas, 
who leads a team and believe that anyone can 
be better and developed. It’s that person who 
believes in a dream and puts it into practice. 
The entrepreneur needs to a organized leader to 
make an idea come to life.

Believing in yourself, knowing that you are able 
to succeed. 

Check  card number 2  for the 
image that most matches you.

STEP 2
My profile
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STEP

03 INVENTION AND 
INNOVATION03

The big difference between INNOVATION and 
INVENTION is that the first one is nothing more 
than the second one becoming a good product for 
the market.

In the last two or three decades, we’ve had few 
major inventions, but one of them is the internet. 
Nevertheless, we have had major innovations, such 
as the changing of tube TV to LED technology. Now, 
electric car are still just an invention that has every-
thing to become innovative, but it will only happen 
when the entire population start consuming it. 
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Here comes the 
storm

Brainstorming is a 
great way to generate 
a lot of ideas that you 
would not be able to 
generate by just sitting 
down with a pen and 
paper. The intention 
of brainstorming is to 
leverage the collective 
thinking of the group, 
by engaging with each 
other, listening, and 
building on other ideas

Individual brains-
torming is most effec-
tive when you need to 
solve a simple problem, 
generate a list of ideas, 
or focus on a broad 
issue.

It’s never too much to ask: is 
there enough market for this busi-
ness?  The answer can help you 
separate trends from fads. On card 
number 3, write down at least three 
business ideas you’d like to have.

STEP 3
My possibilities
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STEP

04Where should 
I go?

?
?

?

04
Once you have the business idea 

defined, it’s always good to have a 
reference. In the other words, having 
a mentor. 

Who would be your inspiration 
to be the biggest/main competitor? 
So reference is nothing more than 
looking at someone as the best. 

If that doesn’t happen, our small 
business will never stop being small ! 
If you have a reference, you increase 
the willing to be infinitely greater.

Remember, to achieve great 
goals, we need to set  small and big 
goals. That’s right, long-term and 
short-term goals (one week, two 
months)! 

Fill  the card 4 with your business 
goals!

STEP 4
My Business
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STEP

05 Communication:05
Write it down! 

HOW?

When we have a micro business, 
or even just the idea of a business, the 
process of creating a brand can be 
simple.

Look at the reference, the main 
competitor, who you imagine to 
be, observe his/her slogan – which 
is nothing more than the phrase 
that is very close to the brand of 
the company – can be the first step. 

Then, you want to want to turn the 
company name and these references 
into a drawing. The brand must con-
vey what of principal you want to sell 
in your business. 
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 Choose a name that is in 
accordance with your product/
service and that has easy unders-
tanding and pronunciation – this is 
very important!  Search for other 
registered companies with the 
same name you chose. Don’t forget 
to put something also about you: 
your tastes, what you believe in… 

Look for references in the seg-
ment you will enter, to help you 
choosing an image or a symbol 
that represent what your business 
is about. Give preference to images 
with high resolution and in ‘.png’ 
format. 

STEP 5
My brand

Now it’s time to work on some 
program that you know how to 
use, such as Paint, Photoshop or 
another image editor. There are 
mobile apps that can help you too. 

Choose a font or typography that 
matches your logo. Try to combine 
the brand name with the slogan, 
to be interesting to the consumer. 
Think differently from your compe-
titors! Having a reference is not the 
same as copying it.
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step

0606
PLANNING 

AND

RESEARCH: 

 Pizza time! 

Talking about the market is actu-
ally talking about all the people who 
can find a product or a service. Think 
of a pizza with different f lavors: it is 
the market. The mozzarella slice is 
the segment. To seek to understand 
the cheese or oregano of this slice is 
to think of your target audience

W: Weaknesses
What are your f laws? 

S: Strengths 
What makes your client prefer 
you? 

TO
S W

To understand your target audience, 
competition, preferences,  create a quiz with 
a group between 10 and 50 people using What-
sApp or social media. Use card number 5 to 
guide your quiz. 

STEP 6
My research 

T: Threats
What can happen in the country 
(politically or environmentally or 
in terms of technology) in the world 
and that may affect you?

O: Opportunities
What can happen in the country 
(politically or environmentally) or 
about the technology in the world 
and what can come to help you?
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STEP

0606Product/
Service 

What is my (main) product?
 

        What’s your point of difference? Can you innovate or create something 
different from the competition?  Do you have a manufacturing process? How is 
the product/service sold?

 
        Talking about a product when it comes to a small business is dealing with 
something innovative or, at the very least, different.

Example: Selling accessories can be more 
than just charge for it. It is possible to aggre-
gate value - and earn even more! – when 
selling an experience, such as thinking about 
special collections for commemorative dates. 

PRICE

FC+ VC +% profit = final price 

To reach the final price formation, simply add the fixed cost to the variable cost 
and add a profit margin.
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In a simple way, we can define 
FIXED COST as those that do not 
change when manufacturing or 
selling more or less products/ ser-
vices. Exemple of fixed costs are 
rent, telephone expenses, clea-
ning and maintenance, and others. 

VARIABLE COSTS are directly 
linked to the company’s production. 
The best example of this type of cost 
are the raw materials: the more we 
produced it, more material is used and, 
therefore, higher expensive. 

PAYMENT METHODS

Location of my business 

You have to think intelligently. In this case, think about receiving your product 
or service in the currency in which your audience is most accustomed to paying. 
Money? Credit or debit card? Check? Billet? Bank transfer or deposit? It’s basically 
thinking as a customer: how would I pay? It’s as simple as that.

Do I need a place of easy access? Is it near my home or suppliers and cus-
tomers? Is it worth paying for the location? How do I sell my product/ser-
vice? Answering these questions are necessary for a micro or small entrepre-
neur. More than that, these choices will define whether your business will 
survive or not the first year.
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Adverstising
C an be made by two ways : online and offline. What  is the difference between 

the two? The first is the world of the internet, the digital. The second is considered 
more conventional and refers to printed materials.

Anything that is palpable can be 
considered as offline advertising. 
Materials such as pamphlet, poster, 
business card… This can all be done 
by hand or with a help from pro-
fessional computers and printers. 

To organize this step, is important to 
know the types of advertisements exist. 
Are there free options? Which are the 
most used or reach the largest number 
of people and potential customers?

Talking about online advertising is 
basically thinking of website and social 
networks as the main channels to pre-
sent your business to your future custo-
mers. In this digital world, you have to 
be able define the audience you want to 
reach, whether through Facebook, Ins-
tagram, LinkedIn, or other social media.

online

ofFline
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STEP

07 Sales:
MONEY, MONEY, MONEY07

Who wants it?
Selling is making any dream of 

having a business come true. Without 
sales, nothing exists. Without this step, 
the only thing that exists is the dream, 
there, stuck in your mind. 

A company that offers school trips 
or trails with extreme sports such 
as rafting, climbing and rappelling. 
Maybe a vegetarian restaurant or a 
beauty salon…  None of this will became 
true if you don’t go out and sell or online 
promote this.

Fill out the card 7 with your sales 
forecast information

Step 7
My Sales



37



3838

Take notes!Take notes!



39

STEP

0808
Get to work 

You are able to do everything 
in a micro business. Clean the 
f loor, make coffee, update Face-
book, organize the schedule, pay 
the bills, etc. If you stop to analyze, 
you do exactly the same with 
your life, on a daily life.  Can you 
imagine living and working at 
the same time? Doing everything 
you like? Wouldn’t you be able to? 

Entrepreneurs – especially 
micros – are far from to be someone 
sitting behind a desk, making money 
while  a staff is working for them.  

Yes, all this is true, but no one 
wants to be micro their whole life.  
In the future, you might have a part-
ner or employee.

HR

In business, nothing motivate more 
than making money. And a motivated staff 
is synonymous of profit. You need to listen and 
talk to your team.  Think about professional 
profiles you need on the card 8.

STEP 8
My team
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STEP

0909
Everything you need to know 

REVENUE : Revenues are all resources derived from the sale of goods 
or the provision of services.

EXPENSE: Is all the expense related to administration and sales.

ECONOMY AND FINANCE:

Revenue or Billing 
= Units sold x sale price

Profit = Revenue - Total Costs (Fixed Cost + Variable Cost) ROI = 
Profit - Investment

Example: 
If you invested R$100.00 and made a 
profit of R$500.00, it means that your 
ROI was 5. That is, your return was 5 
times the value of the investment.

Balance Point – If the total cost is 
$500,00, the cost value of the product is 
$10.00, and the number of sales per day 
is 5, it means that your balance point 
is 10 days. 

Fill out the card 9 with your cash flow 
information

STEP 9
Cash f low



43

IM
P

O
R

TA
N

T
IM

P
O

R
TA

N
T
E

The difference between 
expense and cost is that the 
first one cannot be directly 
related to the final product.

Expenses = Fixed Cost (not pro-
duct related, does not vary in month) 
Variable Cost = Product/service related 
(varies by number of sales)

PROFIT: Profit is considered all positive income obtained through an 
economic negotiation.

WORKING CAPITAL: It is the money needed to finance the conti-
nuity of the company’s operations. 

ROI - RETURN ON INVESTMENT:  
It is the relationship between the money earned or lost through an invest-
ment.

PAYBACK : Time necessary for the company making results that allow inves-
tors to recover all their investment.

Total Cost or Monthly Cost 
= Fixed Costs + Variable Costs
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STEP

10IN THERAPY10
To get an idea off paper and put it 

into practice, the process of remem-
bering your life through sharing your 
own story is very important.

Remembering everything you 
dreamed of one day, when you were a 
child, analyzing the stones you passed 
through. Telling all that to friends or 
people who could understand you is 
essential for your future.

Feeling that you are capable, it is 
easy afterwards to analyze and tell 
everything that you have already expe-
rienced difficulties in life.

The past, the present, the future.

On card 10, write in a sentence what you 
have to improve in your life (body, mind and 
knowledge).

STEP 10
My Analysis
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ACTION PLAN
And 

last step

Fill in the last card with the information 
Requested.
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